
Space 
MINDFULNESS  OF 

Orientation: For different modes, create different spatial relationships between team members and 
between the team and physical objects.  Consider how posture affects the energy of your team.  Lower 
barriers for all team members to act, by giving easy access to the working board or surface.  Design 
sightlines: do you want the primary focus on each other (as for unpacking empathy) or on the board (like 
when developing a point-of-view)? 
  
Saturation: Space saturation is the act of externalizing thoughts and findings.  As you are moving fast on 
your design project, use space to organize and capture your work-in-progress.  As the facilitator curate the 
saturation, giving hierarchy to the information, grouping related work, and highlighting important 
milestones.  If you are intentional about how you visually capture, artifacts on wall become valuable team 
assets. This visualization allows you to go beyond the limitations of working memory, improving your ability 
to compare, recall, and synthesize.  
 
Ambiance: Sound, light, aesthetic, mood, and the “feel” of the surroundings all affect your team.  Consider 
how to manipulate ambiance to amplify behaviors you want, and change ambiance for different modes of 
your design process.   
 

The environment in which your team works has a profound effect on the way it works. Throughout a design 
project your design team will move between a number of different modes of working; the environment you 
construct should complement the desired behaviors in those modes.   

WHY be mindful of space 

HOW to be mindful of space 



Momentum 
MINDFULNESS  OF 

Build and maintain momentum by exciting your team, challenging team members, utilizing constraints, and 
thoughtfully arranging engaging team time.  As a facilitator, set group norms by modeling the dynamic 
behavior you want.  
  
Bias toward action. A fundamental attitude running throughout design thinking is bias to take action – to do 
(actively progress the project) rather than only plan or discuss taking action. One thing often at odds with 
this attitude is differing opinions on the team.  Get your team to hold a commitment to always move 
forward, above getting one’s way or achieving absolute certainty.  Acknowledge that you can always revisit 
previous work. 
 
Craft engaging work sessions. As a facilitator put thought into designing your group work sessions.  
Determine the tools you plan to use, choose and set up the work space, and think about how the session 
can be both effective and delightful.  Use deadlines as a forcing function to drive the iterative behavior you 
want.  Dedicate a percentage of your effort during the session—beyond the project work itself—to managing 
the group’s performance and energy.  
  

Beyond the mechanics and project decisions, as a facilitator you have an important responsibility to keep 
your team engaged and excited about the project work.  Team chemistry and momentum play a large part 
in the success of the team’s work.  Your project progression and success depends upon the momentum you 
create within your team. 

WHY be mindful of momentum 

HOW to be mindful of momentum 



Safety 
MINDFULNESS  OF 

Model behavior. Be fair, transparent, and emotionally open yourself.  Be the first to take a risk, start 
building, bring energy, admit a mistake, and ask for feedback.   
  
Share feedback and recognition. The primary way to maintain relationships is to pursue a culture of 
constructive feedback.  Be receptive to feedback and specifically ask others for feedback, to give your 
colleagues the permission to offer suggestions.  Encourage all team members to speak up for themselves: 
you need every team member engaged and heard to maximize the team’s collaborative potential.  
   
Acknowledge and respect di!erences.  The benefit of working collaboratively is to leverage the diversity 
of perspectives.  Actively work to retain that benefit.  For example, pay attention to your teammates and 
elicit the thoughts of quieter (or more junior) team members.  Build a culture that encourages voicing 
productive dissent.  

Taking on collaborative, creative work requires your team to interact in different ways than in other work 
engagements.  Both the pace and the ambiguous nature of design work demands trust among teammates, 
and also creates greater wear-and-tear on working relationships.  Thus design leaders must be intentional 
about building and maintaining our relationships.  

WHY be mindful of safety 

HOW to be mindful of safety 




